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	The Honorable Mayor and City Council of the City of Mission, Kansas:
	Overview
	The annual budget is one of the most important policy documents the City Council considers each year. While it serves as the City’s financial plan, it is also much more than a collection of revenues and expenditures. The budget reflects the community’...
	Development of the 2027 Budget began with a broader conversation about Mission's priorities, financial position and long-term needs. Throughout the process, the Governing Body reviewed revenue and expenditure assumptions, the City's five-year Capital ...
	The City of Mission's budget covers the period of January 1st through December 31st each year and in 2027 is comprised of eighteen (18) individual funds. The 2027 budget includes approximately $36.6 million of total revenues and $42.4 million of expen...
	As a result of conservative fiscal management and planning, Mission has successfully maintained the level of programs and services our businesses and residents expect and deserve. The 2027 Recommended Budget seeks to continue that tradition.
	Budget Development Process
	The Mayor, City Council, staff, and residents/businesses are all important participants in the creation and execution of the City’s budget. State law dictates the timing and process of submitting a final budget to the County Clerk. Early in the year, ...
	Stewardship of a Mature Community
	What are we trying to accomplish?
	 The 2021A Bonds which financed the Facility Conservation Improvement Program (FCIP) Projects with debt retiring in 2036
	 The 2025A Bonds which financed five patrol vehicles for the Police Department with debt retiring in 2029.
	How should we invest our resources?
	How do we ensure long-term fiscal sustainability and resilience?

	Continuing to Invest in Mission – Capital Improvement Program
	Selected 2027 Projects
	An important component of Mission’s capital infrastructure funding strategy continues to be leveraging outside resources. Since 2025, Mission has secured approximately $19.56 million in federal, state and county resources to help advance infrastructur...
	Other Funds
	The General Fund and the various funds that support the 5-Year Capital Improvement Program make up the majority of the City’s total annual budget. However, the City also maintains several other miscellaneous funds. Highlights in the 2027 Recommended B...
	Looking Beyond 2027
	Connecting the 2027 Budget to Council Key Performance Areas
	Summary

	2027 Budget Document (includes all funds).pdf
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