




Every student will:

 -achieve academic success through a 
challenging, personalized learning plan

 develop and utilize personal resilience 
while mastering essential 
competencies that lead to college and 
career readiness.

 -develop interpersonal skills to be an 
engaged, empathetic member of the 
local and global community.

DESTINATION



Student Behavior
Overview

Discipline Matrix Overview

Discipline Analysis



Timeline

2021-2022

Gradual Recovery

Thresholds for masking and other 
Covid-19 protocols

Continue training and calibration 
with discipline matrix

2022-2023

New Baseline

First full year without Covid-19 
protocols

2018-2019

Pre-Pandemic & 
Pre-Discipline Matrix

Last uninterrupted year before the 
Pandemic

2020 & 2021

Interrupted Years

2019-2020: Introduced new 
discipline matrix

In-person learning stopped after Q3

2020-2021: Remote, Hybrid, and 
In-person learning and a delayed 
start to the school year



Discipline Matrix & Reporting
• The goal of SMSD is to ensure relationships are developed to foster a 

positive environment for students to remain in school.



Legend of Action Categories

Discipline Matrix & Reporting



Referral codes and actions
Level 1

Discipline Matrix & Reporting



Referral codes and actions
Level 2

Discipline Matrix & Reporting



Referral codes and actions
Level 3

Discipline Matrix & Reporting



Referral codes and actions
Level 4

Discipline Matrix & Reporting
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Student Discipline Hearings

• As of May 8th, 2023 there have been 20 total hearings 
• 37 total hearings in 2021-22
• Majority of students involved are high school students
• 99.967% of High School Students are NOT involved in a discipline 

hearing
• 99.999% of All SMSD Students are NOT involved in a discipline 

hearing



Arrests
Arrests that resulted in being transported to Juvenile Intake

2022-2023 (August - April)

Overland Park PD 8

SMSD Police 3

Lenexa PD 0

Shawnee PD 0

Prairie Village PD 0

* Reasons for transport are limited to felony crimes or when a warrant is issued by the courts requiring 
immediate apprehension and detention.



Discipline Analysis 
Overview



Discipline Analysis Observations
➢ 75% of all students never receive a discipline referral. 
➢ 58% of all offense entries are Level 1. Fewer than 10% of entries are Level 3 or 

higher.
➢ Distribution by Offense Level is similar across all student groups.

○ Total referral/offense entries are somewhat disproportionate compared to the 
student population. 

➢ The total number of suspension actions in 2023 is nearly the same as in 2019.
○ The cumulative days of suspension from 2019 to 2023 decreased by 11%.

➢ Among students with one or more discipline offenses, fewer than 50% receive an 
in-school or out-of-school suspension.

➢ Suspensions are strongly correlated with the severity of the offense, as expected via 
the discipline matrix.



Offenses / Referrals

Grades 5-12
August through April



Offense Frequencies

Grades 5-12    |      August through April of each school year



Offense Entries by Offense Level (2023)

Grades 5-12
August through April 2022-2023
Data shows number of offenses. Students may be counted multiple times - once per offense/referral.
Not all referrals require intervention or action from the principal.



Common Offense Entries by Level



Offense Entries by Student Group (2023)

Grades 5-12
August through April 2022-2023
Data shows number of offenses. Students may be counted multiple times - once per offense/referral.
Not all referrals require intervention or action from the principal.



Offense Entries by Student Group** (2023)

Grades 5-12
August through April 2022-2023
Data shows number of offenses. **Students are counted ONCE per Offense Level.**
Not all referrals require intervention or action from the principal.



Disciplinary Actions

Grades 5-12
August through April



Suspensions and Days Suspended
2019 vs 2023

11% Decrease

Grades 5-12    |      August through April of each school year



Suspension Frequencies (Students with Offense)

Grades 5-12    |    August through April of each school year  |  Students counted ONCE



Suspension Rates 2023
(Students with Level 3 or Level 4 Offenses as their Highest Level)

Grades 5-12    |    August through April of each school year  |  Students counted ONCE

* Data extract taken while school was in session. Some referrals may be recent enough that an 
action had not yet been taken.



Suspension Rates 2023
(Students with Level 2 Offenses as their Highest Level)

Grades 5-12    |    August through April of each school year  |  Students counted ONCE

* Data extract taken while school was in session. Some referrals may be recent enough that an 
action had not yet been taken.



Suspension Rates 2023
(Students with Level 1 Offenses as their Highest Level)

Grades 5-12    |    August through April of each school year  |  Students counted ONCE

* Data extract taken while school was in session. Some referrals may be recent enough that an 
action had not yet been taken.



Q & A


