
Human Resource - Kelly Education Services (KES) 
Update



Philosophy: 
● We believe people are our greatest resource. 
● We serve the greater SMSD community. 
● We support teammates in reaching their greatest potential.
● The work of adults impacts the success of each student. 

Goals: 
1. We will improve the academic outcomes of each student, by surrounding them with the best 

teachers, administrators and support staff possible. We will ensure these candidates represent 
the community we serve by maintaining diverse hiring practices. (Strategic Plan Strategy 1) 

2. We will support the social and emotional growth of students by serving the personal and 
professional needs of every SMSD employee. (Strategic Plan Strategy 2 & 3) 

3. In order to serve the needs of all SMSD stakeholders, we will develop standardized practices 
and procedures that ensure consistency in the human resources department. (Strategic Plan 
Strategy 3 & 4) 
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SMSD-KES Partnership



SMSD - KES Partnership

● KES team in attendance
● SMSD - KES partnership began in 2017
● KES handles all aspects of our substitute teacher program

○ Recruiting
○ Hiring
○ Onboarding
○ Fulfillment
○ Engagement
○ Payment/Incentives

● KES provides SMSD with the following
○ Daily and long-term substitute teachers
○ Building substitute teachers
○ Daily and long-term RN/LPN
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Data - Absences & Fill 
Rates









Historical Fill Rates

School Year Fill Rate

2018-2019 99.1%

2019-2020 97.0%

2020-2021 94.0%

2021-2022 84.0%

2022-2023 Projecting >90%









2022-2023 Improvement, Planning, Action Steps

● Dedicated Account Manager sitting onsite at the district

● Increased investment in Kelly fulfillment team

● Recruitment advertising budget increased

● Expanded insurance offering for subs

● Increase pay rate for daily subs, long-term subs, and nurse subs
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Rates Renewal



Substitute Pay Comparison

District Daily Sub Pay Long-Term Sub 
Pay

SMSD $135 $175

Blue Valley $138.75 $177.75

Olathe $133 $160

DeSoto $140 $175

Gardner-Edgerton $140 $165

Spring Hill $135 $175



Rates Renewal - 2022-2023

Summary of Changes

Position Pay Rate - 
21-22

Mark-Up - 
21-22

Pay Rate - 
22-23

Mark-Up - 
22-23

Teacher $135 1.300 $140 1.279

Teacher - LT $175 1.300 $180 1.279

RN/LPN $18.00 1.400 $18.67 1.400

RN/LPN - LT $23.33 1.400 $24.19 1.400

Building Sub $175 1.300 $175 1.270



Rates Renewal - 2022-2023

Fill Rate Guarantee

● Kelly will guarantee a 90% teacher fill rate, or Kelly will reduce the 
markup for Teacher positions (not building subs) by a half percent for 
the following semester (1.279 to 1.274). 

● The teacher fill rate for substitute teaching positions for first semester 
will be reviewed at the beginning of second semester by Kelly and 
Shawnee Mission. 

● If Kelly does not maintain an overall teacher fill rate of 90% or greater 
for substitute teaching positions, this will result in an overall reduction of 
1/2 markup point for the second semester (1.279 to 1.274). 

● Qualifiers for fill rate guarantee:

○ Same day/Next day absences must remain below 33% combined for 
the semester to qualify and changes to sub requirements also voids this 
guarantee.  

○ Absences must not exceed 2021 total by more than 15% to qualify.
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Questions?


